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MOJIMTUKA
B OBJIACTH KAYECTBA
I'ocynaperBennoro GioxkeTHOro yupexaenus ropoaa Mockebl
«Exunas MOCKOBCKas CIyk0a 3aKynoK»

[onutuka B  obaactm  kavecrBa [OCYIapCTBEHHOrO  GHIKETHOrO
ydipexaenus ropoaa Mocksel «EaHas  MockoBekas  cayx0a  3aKynok»
(nanee — Yupexenue) ABNAETCA BbIPaKEHHEM MPHHIMIOB H LEHHOCTEH, BBITEKAFOIINX
H3 BUJICHUS U CTPATEruH pa3BUTUS YUpPeKICHHUS.

Heavio nesTenbHOCTH, Ui KOTOPOH coO31aHO  YupexeHue, sBaseTcs
OCYIIECTBICHHE MEpPONpPHATHH o obecrieyeHno (byHKUHOHHPOBaHUS
aBTOMAaTH3MPOBAHHBIX WH(OPMAIHOHHBIX CHCTEM B cepe yMpaBieHHs 3aKyIKaMu
ropoga Mockssl (Eaunas WH(OpMalLHOHHAs aBTOMATH3MPOBAHHAS CHCTEMA TOPI'OB
ropona Mockssl (nanee - EAMCT); noxcucrema EAUCT «ITopran ITOCTaBIIHKOB ),
CONPOBOX/ICHUIO MPOLEAYP OCYIIECTBIEHHS 3aKyNOK TOBapoB, paboT, ycayr s
oOecriedeHHsl HYX/ 3aKa34MKOB ropofa MOCKBB, H [POLELYP, CBS3AHHBIX
C TIpHBaTM3alMed HMMyIuecTBa ropojaa MOCKBBI, MepexojoM npas M oOf3aHHOCTeH
B OTHOLICHMH HWMYIllecTBa ropoga MockBel, peanu3almed 3eMelbHBIX YYacTKOB
JUTSL LieJIeH KalmMTalbHOrO CTPOMTENBCTBRA, & TAKXKe OKA3aHHIO YCIYT HH(POPMALHOHHO-
KOHCYJIbTALIHOHHOIO M aHAJMTHYEeCKOro COMPOBOXAEHHs MpPOLELYpP 3aKyNOK roposa
MockBbl.

OcHoBHBIe IPHHIHNBI PpeaiH3allHH NOJHTHKH B 00J12CTH KAYeCcTBA:

- COBEpPLICHCTBOBAHHE CHCTEMbl MEHEKMEHTa KayecTBa B COOTBETCTBHH
¢ TpeboBaHHAMHU HaUHOHaNkHOTO cTaniapra [OCT P UCO 9001-2015;

- T/IEPCTBO PyKOBOACTBA, paboTa B KOMaH Ie, Halle/IeHHOCTb Ha OBIIIHii pe3yibTaT
U MOCTOSTHHOE YITy4IleHHe JeSATeIbHOCTH CTPYKTYPHBIX Mo/ipa3ieieHlii Y YpexaeHus;

- YETKOe pacnpeleneHne OTBETCTBEHHOCTH, TOJHOMOYHI H 3(deKkTuBHOE
B3aMMOJIeHCTBHE PabOTHUKOB;

- OpHEHTAllMs Ha IOJITOBPEMEHHBIH yCIIeX, COXpaHeHHe JOCTHIHY TEIX Pe3ybTaToB
H OCBOEHHE HOBBIX chep nesTe/bHOCTH;

- TOBBILIEHHE Ka4yeCcTBa YCIAYr W OM3HEC-TpoLlecCCOB YupeXkIeHHWs Ha OCHOBE
MCIIONb30BAHUA  COBPEMEHHBIX METOMOB YNPaBIeHHUS H  HAYYHO-TEXHHYECKUX
JNOCTHKEHHH;

- YIyUlLICHHE W PAa3BHTHE CHCTEMbI MEHE)KMEHTA Ka4eCTBa YUPEKIEHHA C LIENbIO
MOBBILLIEHUSA €€ pe3yIbTaTHBHOCTH;

- CHCTeMaTH4Yeckoe o0yuyeHHe IepcoHana, NpHBJIEYEeHHE KakKIOoro paboTHHKa
K YYaCTHIO B COBEPIIIEHCTBOBAHUH JEATEIbHOCTH YUpexIeHUs,, MOTUBALIUS NEePCOHAna
Ha yIy4lIeHUe pe3ybTaToB U MOBBILIEHHEe KayecTBa Tpy/ia.

PyxoBoacTeo I'ocynapcTBeHHOro 6101:KeTHOrO yupexkienus ropoaa MocKBbI
«Eannas mockoBckas cay:xkba 3akynok» Oeper Ha cebOn odsi3aTeibeTBA:



- obecreunBarh COOTBETCTBME YUpPEXKJIEHHS YCTAHOBIEHHBIM TpeOGOBaHHAM
cranaapra [OCT P UCO 9001-2015;

- obecrieynBaTh  MOCTOSIHHOE  YiydIleHHe, pa3BUTHE H  IIOBBIIIECHHE
pesynpratuBHOCTH CMK Yupexnenus;

- pykoBojicTBOBaTbcs Hactosiuied [lonuTHKOH NpH MPHHATHH yrpaBleHYeCKHX
peLIeHUH M OIpe/eieHUH CTpPAaTerMyeckKuX M OIEepPaTHBHLIX Leled OeITelbHOCTH
YupexaeHus;

- BRIENATE TpeOyeMble pecypcbl ansi peanw3ainuu  Hactosied [lonuTHkH
U JIOCTH)KEHHS OCTaBIeHHBIX Lieiei B o0nacTu KayecTsa.

VupexjeHue TNpUHMMAaeT o0043aTeNbCTBO MOCTOSIHHO YIyYINATh CHCTEMY
MEHE/UKMEHTa  KayecTBa W COOTBETCTBOBaTh  MPUMEHMMBIM  TpeOOBaHHAM
3aKOHOJATEebHBIX, APYTHX HOPMATHUBHBIX MPABOBLIX AKTOB W HALIMOHAJILHOTO CTaH/IapTa
I'OCT P UCO 9001-2015.

PykoBoACTBO 005i3yeTCs €XKeroJHO aHaIM3UPOBATh AATEIBHOCTE Y UPEXKIEHHSA MO
AOCTHXKEHHIO TTOCTABIICHHBIX 3a/1a4 M NlepecMaTpUBaTh HacTosAy10 [lonuTHKY: 3a1aBaTh
HOBBI€ INJJAHKH ¥ TEMITbl PA3BUTHUS, HAIIPAB/IeHHBIE HA YIIy4YlleHHe U COBEPILIEHCTBOBAHHE
NEATE/IbHOCTH YUpPeXIeHHUs, a TaKkKe IOOLIPATH IEePCOHAN 3a COOTBETCTBYIOLIHME
NOCTHKEHUS.

Hawr geBus: «Cnaa konkypenuun. Urpaem vecrno!»
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